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Tracking our Journey: How we got here

O 2020 o 2022 O 2024

' Board of Trustees approved | Developed a potential ' WSC reviewed conceptual
| the Strategic Plan Strategy: | conceptual solution and i framework—WSC EASBR
' Alateen Electronic Group ' presented to 2022 WSC. ' (found in your packet)—
+ Feasibility. + and provided feedback.

The Project Team
' collaborated with !
i international structures to i Gathered feedback from

understand global legal ' WSC. EAVIP Strategy was
implications. ' approved.
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Next Stop: Proposed Timeline for

Implementation
O 2025 WSC O 2026 WSC
. WSC discussion & feedback about - Vote on any motions brought to

' rollout & timelin | 2026 WSC

E Areas discuss implementation of
' electronic Alateen groups ' Rollout of electronic Alateen groups

O May 2025 - April 2026 O July 1, 2026
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