District 3 Business Meeting – Meeting Minutes
October 18, 2025

· Moment of Silence – Followed by Serenity Prayer
· 12 Traditions Read by Hector, and 12 Concepts of Service with General Warranties Read by Melissa
· Welcome & Introductions – Denise, Hector, Jeff, Kevin, John, Nate, Katherine, Yvette, Heather, Kathy, Jane, Angel, Susie, Brett, Chrissy, Martee, and Deb
· 7th Tradition- Passed the Basket
· District Officer Reports
· Secretary: Kelly (Martee substituted) - Review & Approve Minutes, John motioned to approve the minutes; Kevin seconded the motion, motion passed
· Treasurer: Amelia - Absent
· Public Outreach: Karissa - Recovery days got us a lot of attention and interest. The booth was set up right behind the AA booth and that worked out great. Karissa made some great contacts for Public Outreach opportunities. We were able to get a banner and a retractable banner for about $180. The picture displayed showed how visible it made the booth
· Schedules: Cathy - Sent schedules around for updates
· Alateen Coordinator: Martee- How many people attended the last Alateen meeting? Jeff reported that there were no attendees
· Alateen Process Person: Denise - No new applications for AMIAS certification
· AAIS – Jeff J. Chrissy is a trusted paid servant for the bookstore, but we always need volunteers. 2 & 4-hour shifts. Please let Chrissy or Jeff know if you are interested in volunteering
· District Rep: Denise – Area elections took place at the Fall Assembly and Denise read through the list of new Area volunteers that were elected
· For the new GRs attending this meeting, there is a form that needs to be filled out for the information to be flowed to the District, Area and World Service
· Change forms in January will need to be completed online with the new group reps.
· Denise asked for people to share their experience at the Fall Assembly
· Brett – Talked about how a group of people came together, volunteering and helping to keep things running
· Katherine – Spoke of love of service  and to be there for those that are in need
· John – Talked about this being his third assembly and that he has found them to be very rewarding. He made of point of sitting next to strangers and made the effort to get to know them
· Cathy – The group discussed in advance that Cathy was unable to attend and agreed that Kelly could stand in to vote
· Denise  –  stood as the GR for her group because they currently do not have a GR
· Katherine – The best practice is to hold a group conscience and help the group who is eligible to represent the group
· Kevin – It is the responsibility of the GR to inform the group of the guidelines. It is important that all the members understand what is being voted on and what that vote represents
· Susie – Discussed that a basic understanding of who represents the group and what the best path is to inform every one of the process. Make sure there is a resolution in advance, within the group, for the possibility of a GR not being able to attend
· Contacts for the new district and area positions are available at the AAIS office or from the district representatives


· Events
· Recent Events
· Denise talked about Recovery Days and how great the food trucks worked out. 
· Deb commented that it is always a joyful event and there was so much information on resources that are available

· Future Events 
· Fall Fellowship – October 24 – October 26, 2025; 
· Flyer and agenda are on the website
· Holiday Boutique-District Fundraiser December 6, 2025. Oranna’s group, “Is Al-Anon for You?”, is chairing the event this year
· Please reach out to your groups for sign up for service at the fundraiser
· Important Dates
· Decorate the Hall for Christmas – Sunday, November 23rd at 2:30 PM
· Set-Up Starts at 9:00 AM on December 6th
· Clean-Up Starts at 3:00 PM on December 6th
· Take-Down Christmas decorations on Sunday, January 4th at 2:30 PM

· New Business 
· NNTR

· Group needs and/successes- All GRs report
· John: Saturday Serenity is a hybrid group with about 15 regular in person attending and about 5 calling in. John is working to get members of the group to attend the Christmas fund raiser
· Deb: Monday morning miracles is delightful and doing well
· Nate: 101 and Beyond is a hybrid meeting and has about 8 to 10 people in person and some join online. The group is doing well
· Kevin: Introduced incoming GR Heather; Wednesday night Lost and Found is a meet in person only. They are a full group of about 25 people with newcomers joining fairly often. The group is doing well
· Jeff: Sunday Evenings Spiritual Quest has about 10 to 12 regular attendees. They are a hybrid meeting. Small and healthy
· Julie Ann: Midway Miracles is hybrid meeting with 3 to 4 joining by phone and 6 in person. They are doing OK. The new GR will be starting and Julie Ann will make sure that the paperwork gets completed and submitted. They have been slowing down for the fall season, but feel that as the weather turns colder numbers will increase 
· Yvette: Wednesday Lunch Bunch is experiencing dwindling numbers and they are working on growing and getting members to come back
· Kathy: Monday night Living and Learning at 6 PM is a Beginners meeting and is only in person.  The 7 PM meeting is a hybrid meeting and is a large group attended in person and online 
· Hector: Tuesday By the Book is an AA and Alanon meeting combined. Meeting is doing well
· Angel: Friday Serenity is a hybrid step study group. They are currently on step 4. They have regular attendance
· Brett: Thursday Night Let it Begin With Me is going well. Their numbers fluctuate between four and 10 people 
· Denise: Representing Wednesday night Serenity Seekers. They have a core group but no one is presently standing for positions
· Closing: Let it begin with me! 
When anyone, anywhere, reaches out for help, let the hand of Al-Anon and Alateen always be there – and let it begin with me! 

NEXT DISTRICT MEETING- November 15, 2025



