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Hello 
 
Here is my report of what I have been doing after stepping into my new service position as 
Alternate Delegate.  
I have attended AWSC meetings.   
One of my duties is planning and executing our annual Delegates Day.  Some questions were 
presented about how we could help increase attendance and make it easier for people to attend 
so a Thought Force was formed.  I participated in that thought force and started tentatively 
planning, getting different locations and dates figured so that after decisions are made and 
voted on there will be plans in place.   
I am also the liaison for our area with AA and have reached out to their area chair and received 
information about Fall Assembly 2027 which AlAnon will be participating in as a joint 
conference. 
I also look forward to supporting District 8 in planning the 2027 Fall Assembly. 
Lastly I have been busy reading documents and preparing to attend the annual Southwest 
Regional Delegate's Meeting (SWRDM). 
 
I have learned so much already and look forward to learning more and I’m grateful to be of 
service and for the opportunity to participate in such an amazing organization. 
 
-Crystal H. 


