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• As a new DR and panel we have made a few changes.  
o We now hold our district meetings every other month for 90 minutes, instead 

of every month for 60 minutes. 
▪ This was voted upon by the GRs and has opened time for committee 

meetings to take place in the alternate month. 
▪ We hold the district business meetings during the “odd number” 

months. 
o We have formed an activities committee to help with our commitment to 

having more district activities/fundraisers.  
▪ Not everyone plans every event, but a rotation has been established. 

• We have 12 active groups in the district, 9 have GRs. 
o Our Alateen group meets on the 1st & 3rd Tuesday of month. 

• Our 3-month trail of using a google phone number within the district was successful 
and we voted that we would continue it. 

o  It was determined that there was not a need for a new position, but rather 
the Alt. DR is responsible for filtering phone calls. *During the trial period we 
only took 2 calls from potential members. 

o This single phone number has eliminated having person phone numbers 
(usually GRs) on public documents/flyers/etc. 

• Last month our Public Outreach coordinator, Sheila, gathered a committee to be a 
part of the annual AA Winterfest Convention w/Al-Anon participation.  

o During the event there was hiking, sharing meetings, and an evening speaker 
from Al-Anon.  

o An information booth was set up (with volunteers to share ESH) for people to 
learn more about our program.  


