Fall 2026 Alternate Delegate Report

As Alternate Delegate, one of my responsibilities is to help plan Delegate Day. | served
as a member on the committee that explored what it might look like to hold two Delegate
Days—one in the northern end of the state and one in the southern end of the state.

The purpose of considering two locations was to make it easier for Group Representatives
(GRs) throughout the state to attend and participate, especially for those who may have difficulty
traveling long distances.

We decided to conduct a trial run with two separate locations. As with any new approach, there
were both pros and cons. We would appreciate hearing your feedback about your experience
with the two Delegate Days, including what worked well and what could be improved.

The GRs will have the opportunity to vote on how they would like to move forward with Delegate
Day in the future. Your feedback and participation will help determine the best way to serve our
Area.

| am also chairing a committee to gather and organize all Alateen processes and procedures
into one central location.

The goal of this project is to make the information clear, organized, and easy to access for
future Area Alateen Process Persons (AAPPs) and Alateen Coordinator. By bringing the
information together in one place, we hope to provide continuity and make it easier for those
taking on these service positions to understand their responsibilities and follow established
processes. This is intended to create a useful resource that can be passed from one trusted
servant to the next, providing better clarity and consistency in the future.

Looking ahead, | will also be helping to plan the Fall Assembly in 2027 in conjunction with
Alcoholics Anonymous (AA). | look forward to working with AA as we plan this event and finding
ways to support each other and find unity while honoring the traditions and principles of both
programs.

| am grateful for the opportunity to serve as Alternate Delegate supporting Jan, our Delegate
and to support our Area and give back through service.

Crystal H.



